Appendix 13b: Modifications to Existing Academic Unit Proposal
(Reorganization)
Schools and Departments

Institution: The University of Southern Mississippi
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Institutional Contact: Dr. Steven Moser, Provost and Senior Vice President for Academic Affairs

Date of Implementation: September 01, 2017
Six Year Cost of Implementation: $0 (will reallocate existing human and financial resources)

Reason for Request: The University of Southern Mississippi has developed a plan for reorganization that is built on faculty proposals, driven by national best practices and institutional need
and is designed to provide leverage for future growth and increased visibility. Rather than a workforce reduction initiative, the comprehensive plan creates more integrated, collaborative
structures for existing positions. The number of colleges is reduced from six to four, which will reduce administrative costs and promote additional efficiencies, and we move from a
department-based structure to one rooted in broader schools. Significantly, the role of faculty administrators is changed in this model — the Schools are led by a Director, an administrative lead
of departments and programs, which are managed by faculty leadership teams. The heavy administrative burden facing current chairs shifts in this new configuration to the School Director,
with academic/curricular oversight moving to the department chairs and program coordinators.

1. Does the proposed modification further the mission of your institution?
Yes. The Plan for Academic Reorganization arises from the commitment of academic affairs at The University of Southern Mississippi to enhance the distinctiveness of academic programs

and to create a sustainable model for academic programming. The reorganization will allow us to respond to foreseeable challenges and opportunities so that instruction and research
productivity will increase within our current resource structure. The reorganization allows us to leverage our existing strengths in scholarly activity and instruction by reducing barriers to

internal collaboration among faculty.



. Will the proposed modification make it necessary to add faculty and staff to operate the proposed unit? If so, give the desired qualifications of the persons to be added, a timetable for
adding new faculty and staff, and the cost associated. No. Faculty and staff numbers will not be altered as a result of the reorganization.

Is the proposed modification consistent with the academic unit structures of peer institutions? Yes. The reorganization process looked at peer institutions across the region and country
to identify organizational structures/models that have led to significant efficiencies and increases in scholarly activities.

Provide organizational charts showing the present administrative scheme and the proposed administrative scheme. (see attached charts)

Describe the evaluation process which led to the request for the proposed modification. The proposed organizational structure is the result of significant faculty and staff participation.
Faculty and staff were notified in the fall of 2016 of the need to reorganize to address the changing landscape in higher education. A call for proposals was disseminated to the broader
university community and 44 proposals were submitted to the Office of the Provost for consideration. The proposals were reviewed by numerous stakeholders including Deans, the
Academic Leadership Council (ALC), and the leadership within academic affairs. The Deans and the ALC provided reports to the Office of the Provost highlighting themes and issues that
arose by evaluation of the entire collection of proposals. Once the reports were received, the leadership in academic affairs developed a comprehensive plan, developed from the
collection of proposals, which



